C40 CITY SOLUTIONS PLATFORM
TEL AVIV-YAFO
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ORGANIZED BY

Tel Aviv-Yafo is the challenge owner led by the
Director of the Department for Environmental and
Sustainable Authority.

C40 is a network of the world’s megacities
committed to addressing climate change. C40
supports cities to collaborate effectively, share
knowledge and drive meaningful, measurable and
sustainable action on climate change.

CLEAN is a world-leading cleantech cluster with an
international focus that is based in Denmark. Our
mission is to accelerate the green and sustainable
transition while realizing growth for the cleantech
sector.

SUPPORTED BY
Realdania is a modern philanthropic association that
works to create quality of life and benefit the
common good by improving the built environment:
cities, buildings and the built heritage. Realdania has
supported the City Solutions Platform pilot project
since its inception 2015.
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About the City Solutions Platform
The C40 City Solutions Platform (CSP) is a not for profit programme which enables cities and the
private sector (solution providers) to engage through an unbiased, neutral platform to co-create
innovative solutions to the key climate challenges the cities are facing.
The CSP gives solution providers access to:
•

Decision makers in 90+ of the world’s largest cities (the C40 City Network) with the desire
to engage with other non-state actors to develop climate solutions

•

An ecosystem of local and international start-ups, knowledge institutions, established
companies and cleantech clusters.

•

An unbiased and neutral platform where technology and solutions can be discussed with
relevant representatives from cities in the C40 network

•

Co-create durable and innovative climate solutions with the potential to be scaled to the
rest of the C40 network and beyond.

City Solutions Platform Process
The CSP is a tailored process aimed at supporting the city’s pre-procurement process. As a
solution provider you have the opportunity to be part of the process, thus providing inputs and
guidance for investable solutions that the city could implement. The process revolves around the
expert input and guidance from the solution providers together with the city. The process is a 3step approach aiming to reach a potential investment / procurement by the city.
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1. Scoping the challenge
The challenge is presented to a wide audience through online promotion. Solution providers have
the opportunity to ask their initial questions and comments to the city’s vision and KPIs through the
scoping document (see page 11). This is the first point of engagement between the city and private
sector where solution providers have the opportunity to give input to: what is needed to solve the
challenge? Who are the key stakeholders? Are there other perspectives to be considered? Further
scoping is then conducted through an offline document which is to be filled out by interested
solution providers. The further scoping document will be used to frame the workshop and
provisionally group the solution providers in terms of their interest, thus ensuring that they will get
the most out of the workshop.

2. Ideation / co-creation
The co-creation phase focuses around a two/three-day workshop in the city. Depending on the
challenge, the workshop will also include a potential site visit to see areas of the city related to the
challenge. During the workshop solution providers will engage directly with decision makers and
representatives for the city, thereby creating a common understanding of the challenge, an
understanding of the barriers to implementation, and what needs to be done in order for successful
solutions to be developed. The aim of the co-creation workshop is to develop a number of potential
solution ideas for the challenge(s) presented.

3. Implementation Pathway
The final part of the City Solutions Process includes an implementation pathway. C40, CLEAN and
the city will in close collaboration and under guidance from solution providers, determine the critical
path to potential procurement and implementation of a solution(s). Based on the input and
guidance from solution providers during the workshop, an implementation pathway document will
be formulated. The solution providers will have the opportunity to give input to this document.
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Terms & Conditions
To be a part of the CSP, you will:
•

Understand the complexity of sustainable urban development and support the future
proofing of cities through innovative climate solutions

•

Embrace open standards of communication and collaborate/co-create with other solution
providers on the CSP

•

Collaborate with the CSP team to deliver an outcome that can be implemented within the
city

•

Cover your own costs of attendance to all CSP activity including travel to, and
accommodation during, CSP workshops.

•

Help to assess the social, environmental, and economic benefits from any climate solutions
developed

The information you provide us will be used to facilitate your participation in the CSP Programme.
This will include sharing your contact information with our partner organization, CLEAN. For more
information about C40 uses your information, please review our Privacy Statement. CLEAN will
abide by the C40 Privacy Statement for activities relating to the CSP Programme.
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Tel Aviv-Yafo Challenge
The City of Tel Aviv-Yafo is the second largest city in Israel with a population of 445,000 and is a
major center of culture and entertainment. The city is a global start-up center and the municipality
operates its own workspace - The Library - a space for Urban Innovation.
The combination of an ecosystem of innovation and a municipal strategy for sustainability has
shaped two focus points for sustainable and climate friendly development; Food and Waste.
The city has created a “Green Label for Restaurants, Bars and Cafes” and this year dozens of
businesses were awarded the Green Label. Tel Aviv-Yafo is strongly committed to attain zero
waste by 2030, which should be achieved through collaborations with businesses and
entrepreneurs in the waste and circular economy sectors. Furthermore, a test site for new waste
reductions has been established at the regional waste park, including a newly constructed RDF
plant.
On 14th – 19th May 2019, Tel Aviv-Yafo will host the 2019 Eurovision Song Contest. The Eurovision
is comprised of three parallel events:
•

The main event which will be held at the Expo Tel Aviv (also called Tel Aviv Convention
Center or Tel Aviv Fairgrounds). Expo Tel Aviv is located in the northern part of Tel Aviv,
close to the railway station (Tel Aviv University). The Expo Tel Aviv includes the new
Pavilion 2, which will be the arena for Eurovision 2019. Pavilion 2 has a capacity of up to
10,000 people at most. During the Eurovision Song Contest the production is managed by
the Israeli Public Broadcasting Corporation as well as European Broadcasting Union
(EBU), while the municipality functions as a supporter.

•

The Eurovision Village which will be constructed at the Charles Clore Park, located on the
in the southern part of the central coastal zone. Eurovision Village is the official festival
area during Eurovision Song Contest 2019. The organization of the Village as well as the
infrastructure, contracts and tenders fall under the city operation management.

•

The municipality examines the possibility of establishing a temporary housing and
accommodation solution in the largest city park, Hayarkon Park (about 3.5 km² ) which is
located within walking distance from the Expo. The park and the temporary accommodation
solution is directly managed by the municipality.

•

The Red-Carpet event which will take place at the Tel Aviv Museum of Art, one of Israel's
leading artistic and cultural institutions.

8

Tel Aviv-Yafo wishes to host the most sustainable and climate friendly Eurovision to date by using
the event as a platform and example for future events. This vision is being supported by the
national government of Israel and the organization behind the Eurovision, European Broadcasting
Union (EBU).
The city is especially interested in solutions that will enable them to host the event with a focus on
zero waste and sustainable food, thereby reducing the city’s carbon footprint of large public events
and mitigating the city's overall environmental impact. To achieve this, Tel Aviv-Yafo would like to
utilize existing municipal venues and spaces to transform them into green spaces, which will
function and demonstrate sustainable living.
Ultimately, the solutions should be fully integrated into the city's planning mechanisms. The project
is thus in line with the objectives of Tel Aviv-Yafo's' Urban Strategy and Resilience Plan, which
aspire to enhance the city's sustainability and mitigation policies.
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Project KPIs
The municipality of Tel Aviv-Yafo is looking for Green Events platforms and solutions, which will
reduce the carbon footprint of large public events and mitigate the city's overall environmental impact
in matters of food and waste.
We aim to issue a clear guideline and set of practical tools, based on existing relevant standards
(e.g. ISO 20121, BS8901) in order to foster sustainable large public events. This framework would
allow Tel Aviv to host a truly sustainable event. First and foremost, exploring the Eurovision Song
Contest as a prototype for the framework. Following the end of the Eurovision, the framework would
be implemented in future events organized by Tel Aviv Yafo’s municipality, insuring the legacy of the
Eurovision and the outcomes of the workshop would not be lost, but rather would evolve and grow
with time. Tel Aviv Is looking:
To create municipal large public event towards zero waste:
•

Solutions for reuse of products that will be in use at the event.

•

Solutions to create incentives to reduce the use of disposable utensil and the identification
of alternatives (non-disposable tools and biodegradable tools, with the use of industrial
composter).

•

Solutions to what facilities can remain for practical everyday use in public space and also
future large public events following the end of the Eurovision.

•

Solutions for constructing a more effective and efficient infrastructure for the local waste
management system, including separation of waste in the different sites of the Eurovision as
well as separation in the end of the stream.

•

Solutions should be tailored for the three different sites during the Eurovision: expo, village,
and temporary residency at the park. Considering the specific needs of the public and the
different city operations on each site.

•

Solutions for marketing and engaging (images, languages, branding bins, use of behavior
economics for nudging) foreign tourists with the local waste separation methods in a short
period of time.

•

Identification of global partners or suppliers who can meet these challenges.

To create an overall guideline for the city which will focus on the supply of sustainable food in public
events.
•

The creation of guideline of Municipality examination of business contracts. Solutions for
sustainable criteria for evaluation of food & drink suppliers while constructing contracts and
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tenders in grading eco-friendly suppliers. i.e. which products are in use, menu, packaging,
method of service, etc.
•

Finding solution for reducing food waste across the food chain, i.e. food loss and waste
reduce.

•

Solutions for deployment or greater access for fresh clean drinking water without using
plastic bottles.

•

Catering and drinking solutions for the staff during the event in order to reduce food waste
and single use cutlery (e.g. reducing the use of disposable plastic and serving healthier
sustainable food products).

•

How to encourage businesses to serve/offer more sustainable dishes through the
Eurovision’s influence.

•

Identification of global partners or suppliers who can meet these challenges.

KPI are the following:
•

Creating a database for measuring the amount of waste separated by different streams
during large event.

•

X percent reduction in waste per person following measures to reuse (e.g. disposable cups
and food waste prevention).

•

X percent reduction in waste per person due to measures based on waste separation for
recycling.

•

Introduction of criteria for eco-friendly grading system of suppliers in contracts and tenders
in municipal events.

•

Reduce the use of disposable tools by X percent in the next five years.

•

The quantity/percentage of future events adopting sustainable principles.

•

Number of suppliers who will meet the eco-friendly criteria.

•

Percent of X materials or product reused or recycled (in ton weight)

Design Parameters
For the ideas to be a success, it must follow these design parameters:

•

The solution should be an enabler for further activity – scalable across future large events
and replicable in other cities.

•

The solutions should be easy to implement.
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•

The solutions should include reference to evaluation criteria in official contracts and tenders
in order to assess eco-friendly suppliers.

•

The solution should be applicable & practical, rather than ideal.

•

Evidence - based solutions

•

The solution should be adjusted to the israeli reality, (legislation, regulation, climate)

Key Dates
Deadline to register for the

7/01/2018

workshop
Deadline for submitting the

20/12/18

scoping document
Tel Aviv-Yafo workshop

22nd – 23rd January 2019
(Potential site visit day before)

Implementation Pathway

TBC
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Scoping Document
(To be filled in by solution providers)
In order for the CSP Team to best frame the workshop and provisionally group the solution
providers in terms of their interest, we invite you to fill in this document with as much detail as
possible.
Name of organization/company?

Location (city and country)?

Name of person/s attending the workshop?

Are there aspects of the challenge that you think need particular attention? Why?

Are there crucial aspects of the challenge that are currently not covered by the scope and design
parameters? How could these aspects be included?

Is there additional information that would be important in order for you to respond adequately to
the challenge?

Is the challenge and the scope feasible, given the timeframe and budget? If not, what would
need to be addressed to make it feasible?

What current developments (solutions, trends etc.), in the context of the challenge, are important
to be aware of when developing a solution?
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What kind of solution providers (skills and competencies) do you envision are needed (apart
from yourself) to solve the challenge?

What local stakeholders would you like to see engaged in the co-creating process?

Any additional input about the challenge?
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Appendix
A. Provisional Workshop Agenda
Day 0 (optional activity)
Morning session (time and location TBC)

Site visit

Day 1
08.30 am

Welcome teas and coffees

Morning session

Contextual Presentations by the City of Tel AvivYafo and the key stakeholders
Light lunch

Afternoon session

Group Activities: Unpacking the briefing material
and design questions

Evening session

Networking drinks

Day 2
08.30 am

Morning teas and coffees

Morning session

Group Activities: Narrowing down your main
solutions
Light lunch

Afternoon session

Presentation of your solutions to the key city
decision makers
Next steps and concluding remarks
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www.c40.org/programmes/city_solutions
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